- SF)
= /" SOMMET
. 4' - de Croissance
w et Leadership

can Growth &
- Leadership
-f SIUNIINVIIT

£y ey~

30 sept. au 2 oct. | Toronto, Ontario

ll . O R

Sept. 30 to Oct. 2 | Toronto, Ontario

LTAD-NCCP-OTCP
PARADIGM

Saturday October 18, 2011
3:15-4:45PM



* Pattern or model

*Boundaries with a set of governing
rules that allow you to solve
problems

WHAT IS A PARADIGM?



o o
o

- Growth &
- Leadership
-f SIUNIINVIIT

B

Sept. 30 to Oct. 2 | Toronto , Ontario

* A change in the basic rules and a movement of the
boundaries

* Replacing the former way of thinking or organizing
with a radically different way of thinking or
organizing

* Need to step away from the current paradigm to be
able to create new rules and new solutions

* Dell
* Apple
* Nokia

WHAT IS A PARADIGM
SHIFT?
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S0 WHY NOT WPC?



Athlete centred, coach driven
and administration and sponsor
supported

NEW PARADIGM



NEW PARADIGM

Athlete centred, coach ATHLETE] REFEREE

driven and
administration and
sponsor supported
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Development

Training to Perform

NCCP LTAD OTCP
ILWP
CSpa Initiation FUNdamentals N/A
ILWP Technical Regional
CSpd Initiation Foundations J
Competition o Competitive Provincial
Introduction Foundations
EEttonRo Training to Compete National
Development
Competition o National/

International

Competition dHigh

Performance Living to Win FINA
CSp- Initiation Active for Life Regional
Compdlint Competitive for Life Provincial
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*The individual
needs are central in all
decisions

LONG-TERM ATHLETE
EVELOPMENT (LTAD)



* Player progression based on developmental age
* Pathways are based on sport science

* Growth and development are central in
pathway identification

* |dentification of early, average and late
maturers

* Competition system alignment

LONG-TERM ATHLETE
DEVELOPMENT (LTAD)
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*0-6 years old
* Getting wet

* Initiation to physical literacy skills (walking,
running, balancing, swimming, throwing,
catching, etc.)

*Home, school, daycare, community recreation

ACTIVE START
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*Male: 6-9; Female 6-8
*FUN
* Unstructured play

* Continued development of PL skills

* Sensitive period of accelerated adaptation for
agility/quickness and flexibility

* Municipality (ILWP) and club-based programs

FUNDAMENTALS
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* Male: 9-12; Female 8-11

* Lay the foundations

* More FUN

* Unstructured play

* Introduction of modified games

* Continued development of PL skills

* Sensitive period of accelerated adaptation for skills
(WP and FMS) and flexibility

* Municipality (ILWP) and club-based programs

TECHNICAL
FOUNDATIONS
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* Male: 12-16; Female 11-15
* Build the engine

* Special attention to growth and development (PHV) &
need to measure growth 4 x year

* Sensitive period of accelerated adaptation for speed
(2" window), aerobic capacity before PHV, aerobic
power after PHV, strength after PHV

* Sport and position specific training begins
* 12-month double -periodization begins

* Consolidation of WP skills

* Introduction to structured competition

COMPETITIVE
FOUNDATIONS
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*Male: 16-19; Female 15-18

* Optimize the engine and learn to compete
* Maximize strength training

* Learning curve begins to flatten

* Introduction to international competition

* Critical thinking becomes more established
*Need for structure and rules

* Consolidation and refinement of WP skills

TRAINING TO
COMPETE
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*Male: 19-25+/-; Female 18-23+/-
* Perfect the engine

* Winning as a team supersedes individual
development

* Body reaches maturity d maximize sport science
techniques

* Need to be self-directed and independent
* Need for structure and rules
* Refinement and perfection of WP skills

TRAINING TO
PERFORM
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*Male: 25+ (20+); Female 23+ (20+)

*Top athletes in the country competing regularly
against top athletes in the world (i.e.
professional leagues)

LIVIGN TO WIN



*The coach is the driving
force behind program
planning and athlete
development

NATIONAL COACHING
CERTIFICATION
PROGRAM (NCCP)
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* 3 streams based on the training needs of the
athlete

*8 contexts based on the developmental and
competition needs of the athlete

*5 core competencies needed to become an
efficient driving force

*7 outcomes needed to become an efficient
driving force

*Training and evaluation is competency -based

NCCP OVERVIEW
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* Efficiency = training + evaluation

*Coaches are oTrainedo, o it
OoCerti fi edo

* Efficiency = active learning
* Efficiency = professional development

* Efficiency = demonstrate age -appropriate
outcomes in a practical environment

NCCP OVERVIEW
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ILWP Community The Practice The Game Prof;shseional
Instructor Club Coach Coach Coach
Coach
FUN FUN CFoLater
TE TE CF- Early ToC T2P
M/E: 6-12 Male: 9-12 Male: 12-14 Male: 14-19 Male: 19+

Female: 8-11 Female: 11-13 Female: 13-19 Female: 19+

Old level 1 Old level 1 Old level 1/2 Old level 2/3 Old level 3/4

WPC-NCCP
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* Lifeguard or WSI instructor

* Working in an aquatic centre

* NO water polo experience

* No pre-requisite

* Minimum 14 years old

* Typical 16-20 years old

* 8 hour course (4 hour class/4 hour pool)
* Training only

* Objective: deliver a structured, fun and safe learn
to lesson

ILWP INSTRUCTOR
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* Parent or current water polo participant

* Volunteer coach

* Minimal to no water polo experience

* No pre-requisites

* Minimum 14 years old

* Typical 16-20 years old

* 10 hour course (7 hour class/3 hour pool)
* Training only

* Objective: deliver a structured, fun and safe practice
and coach unstructured modified games

Community Club Coach
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* Ex-water polo participant

* Paid or volunteer

* Experience as an athlete in the competitive stream
* No pre-requisites

* Minimum 14 years old

* Typical 16-22 years old

* 16 hour course (11 hour class/5 hour pool)

* Training and Evaluation (coach portfolio + practice)

* Objective: deliver a structured and safe practice
with the abllity of integrating and analyzing the AA
and WP skills

The Practice Coach
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* Ex-water polo participant

* Paid

* Experience as an athlete in the competitive stream
* Pre-req: The Practice Coach certified

* Minimum 16 years old

* Typical 18+ years old

* 20 hour course (14 hour class/6 hour pool)

* Training and Evaluation (2 x coach portfolio + practice
+ game)

* IN DEVELOPMENT

* Objective: lead a program through the administration
and development of a periodized plan and support the
competitive experience through technical/tactical
analysis

The Game Coach
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* Ex-water polo participant

* Paid

* Experience as an athlete in the competitive stream

* Pre-req: MED; Planning a Practice; Design a Sport Program
* Minimum 18 years old

* Typical 20+ years old

* 1-2 year training and evaluation process

* Evaluation (multiple coach portfolios + practices + games)

* IN DEVELOPMENT

* Objective: lead a multi -year program through management
of an IST and integrate the physical, mental, technical and
tactical into the multi -year periodized plan

The Professional Coach
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*The referee is a key
Ingredient in supporting
competition

OFFICIAL TRAINING
AND CERTIFICATION
PROGRAM (NCCP)



